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1 Policy and governance 

The organization needs established integrity documentation.  

External for example the integrity message often called Integrity Policy, there may be 
other GDPR related information to be transparent about. 

Internal the organization needs the support of governance documentation on the 
leaderships approach to integrity work, description on the processes that the 
organization must needs to follow to uphold the requirements of the GDPR.     
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2 Responsibility and roles 

Even if the controlling or processing organization is not obliged to have an DPO in the 
organization it may be to recommend having that anyway. There may be complexities in 
the business or organization that a formal DPO would support to implement and uphold 
the needed level of data protection work. 

Then there are other roles in the organization that have responsibilities in the data 
protection area, and awareness of these responsibilities must be ensured.  Example of 
other roles with data protection responsibilities is managers, HR and Project Managers. 

3 Mapping and the documentation of personal data 

Collecting and document the processing of personal data is very central task to be able 
to achieve any level of data protection for the business. It includes documenting the 
processing of personal data and gather the information connected to the processing 
required by the GDPR. To enable other requirement in the GDPR the information also 
must be organized in a sufficient structure. 

4 Transparency and education 

In the GDPR there is requirements on organizations to be transparent on the process of 
personal data they conduct. That means one must provide easily accessed information 
about the processing. There are a number of different pieces of information that are 
obliged to include. 

It is also requirements to educate the whole organization about data protection, so that 
every member in the organization know what responsibility lay on her or him. 

5 Data minimization and purpose limitation 

These elements are recuring in different shapes over time. Description on how this is 
established is required in the mapping of personal data. It must exist mechanisms to 
ensure these elements whenever an onboarding of a processing of personal data is 
performed, or adaptions of existing processes is executed. 

6 Management Processes 

To gain necessary quality of the data protection processes, the processes must be well 
described and shared with the complete organization. Every member in the organization 
needs to know what to to. 

The organization must establish the process how to react a Data breach occur, what 
roles in the organization that needs to be involved and define the decision parameters. 
There should be an easy to access description on decided process shared with the 
complete organization. 

Also, on requests of data subjects on their rights it should be defined processes how to 
respond. 
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7 Privacy by Design and Default 

For every new or changed process on personal data it should exist established 
definitions on requirements and limitations to strive for the best privacy choice when 
creating or changing personal data processes. That means any process that include 
personal data. 

8 From Project to management 

In the work process when a project starts to get to its ending point and the project 
deliveries goes into the continuing management there should be some checkpoints 
included in the delivery. 

9 Continuing management and control 

Structure and planning of activities is needed to maintain the achieved level of data 
protection. The activities are combination of checkups and control mechanisms. 

From the control mechanisms there will be outcomes such as deficiencies and 
improvements that needs to be addressed. 

10 Change activities 

Anything that may alter or affect the data protection work or the implemented processes 
of personal data should be included in the change manage activities. Also discovered 
deficiencies and improvements from control activities and data breaches are to be 
included in the planning and managing of change activities. 

11 Processor assessment 

When the controller engages a processor the processing of personal data this must be 
regulated by documented instructions.  

Any change of processing of personal data must be controlled, accepted, and 
documented. Processor assessment should also be part of the continuing management. 

12 Employee personal data   

The processing on employee’s personal data has the same requirement as personal 
data processing in the business processes. 

Though employee’s personal data is often processed in other system, and by other 
means than the business information.  

Employee’s personal data almost always include special categories of personal data, 
another important note is that there are regulating laws on employee’s data that the 
employer must consider in the context of data protection law. 
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13 Schrems II impact 

Combitech have tools for assessment and decision support. With these tools Combitech 
can assist in getting understanding of the risk level and be able to decide appropriate 
measurements. 

The producing of a customised strategic report of the different elements of the process 
that might have or do have an impact of the Schrems II judgement is also a service 
Combitech can support with. 

14 Regulation proposal concerning data protection and integrity 

Although the proposal will not take affect for a couple of years yet, some companies that 
already are relying in AI processes or planning to introduce AI processes it might be 
relevant to run assessment in beforehand. Strategic definitions on what qualities in AI 
the proposal could be important business decision tool. 

Combitech can assist performing assessment of AI processes against the risk-based 
approach defined in the regulation proposal and assist in produce a customised strategic 
definition decision tool. 

 


